LOUISIANA TAX FREE SHOPPING COMMISSION

Commission Meeting

Tuesday, February 21, 2017
MINUTES
Meeting Location: Louisiana Department of Revenue

Louisiana Room, 7th Floor

617 North Third Street

Baton Rouge, Louisiana 

2:30 P.M.  

Commission Members Present: 
Steve Windham, LTFSC Chairman; Kevin Richard, Deputy Secretary, Louisiana Department of Revenue; and Doug Bourgeois, Office of the Lt. Governor.
Also Present:
Denise Thevenot, Executive Director, LTFS



Joseph D'Arcangelo, Assistant Director, LTFS

1.
CALL TO ORDER  
Chairman Windham called the meeting to order at 2:30 p.m. and thanked everyone for attending.  Commissioners Laura Lapeze and Lisa Ponce de Leon sent notice that they were unable to attend, however, the Commissioners present formed a quorum. 
2.
APPROVAL OF MINUTES

The Commissioners reviewed the minutes from the July 13, 2016 meeting.  With no questions or discussion, on a motion by Mr. Richard and seconded by Mr. Bourgeois, the minutes of the previous meeting were unanimously approved.

3.
PROGRAM STATUS

Ms. Thevenot reviewed the Program Status Reports.  She stated that the program was seeing more visitors; however, they were spending less than previous averages. She also said the recently opened Copa Airlines flight was doing well so far with 1,500+ international travelers using the flight in 2016.   While the report showed that the average amount spent per travel party was $678, and average individual sale amount was $199, both slightly less than the previous year, the number of customers increased from 51,641 to 55,417.
4.
FINANCIAL STATEMENTS

Mr. D’Arcangelo presented financial reports covering July to December, 2016.  The report showed revenue at $416,540 for the first half of the fiscal year, and expenses at $443,740, resulting in a deficit of -$14,720.  He said that these figures represent the financial status anticipated at this point.  Since many large expenses are presented during the first part of the fiscal year, he said the remainder of the year projects revenue to meet expenses. Mr. Bourgeois made a motion to accept the presented financial reports.  Seconded by Mr. Richard, the Commissioners voted to accept the reports.    
5. ACTION ITEMS

There was no action items presented at this meeting.
6.
OTHER BUSINESS
Ms. Thevenot stated that the Program is due to sunset on June 30, 2017 and opened discussion on how to proceed into the upcoming legislative session.  She said historically LTFS has appeared before the State Legislature during the session year prior to expiration, but the previous year Senate Finance Committee deferred our renewal bill until the current year session. Ms. Thevenot said she had been in contact with several legislators to possibly carry the bill, and after discussion, the Commissioners agreed to move forward with two of the key legislators she had already contacted. Also, at the request of the Lt. Governor, it was agreed to commission a white paper to help promote the bill during the session.  After discussion, on a motion by Mr. Bourgeois and seconded by Mr. Richard, the Commissioners agreed to hire a public relations/marketing firm to produce the LTFS white paper concerning the program renewal.

Also discussed was a contingency plan in the event the program was not renewed by the legislature.  Mr. Windham suggested the staff start documenting all supplies, furniture, computer equipment, and to contact property control on procedures in the event of liquidation of LTFS’ moveable property.  Also discussed was contacting Department of Revenue and/or State Treasury concerning the disposition of cash funds should the program close.  
7.
ADJOURN
There being no further business, a motion was made by Mr. Bourgeois and seconded by Mr. Richard to adjourn the meeting at 3:45 p.m. 
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